[Ilpe3eHTaumAa nporpamMmol
Rest-Bond

AHaJIni3 ITaHHBIX JIEHCTBYIOIIETO
IpegIpUATUA




BBO AaHHbIX MO 3aBeAeHMUI0 - 0ObIYHOE Kade

r.Kues, npocnekt MockoBckuu 16-6, (044)502-55-20, (067)935-27-65

Ne HaumeHoBaHue Ean.vwam | Bawwu gaHHble

1| O6WKiA MeTpa NoMeLleHnA M2 110,0

2|PeMOHT 3a M2 gonn 500,0

3|CpoKK cTpOUTENLCTBEA Mec 6,0

4| CTpouTenbHbIEe KaHWKYNBbI MEec 50

5|ApeHga M2 gonn 35,0

6|MocafoYHbIX MeCT yen 40,0

7|CpegHuiA cHeT rpH 110,0

8|3arpyaka 3ana Koadd 1,0 MA_ K PO

9|Haerka ko3dD 3,5 | AR uMayCTDWM TN
10|3apnnaTa B Mecay rpH 32000,0
11| OkynaemocTb Mec 18,0
12|Kypc gonn 8,0
13|O6opoT B 4eHb NNaHUpyemMblid rpH 4400,0
14| Tovka 6e3yBeITOYHOCTU B OEHb rpH 4283,3
15|Mpubbinb B geHb rpH 83,4
16| Mpubeine B Mecay rpH 2501,6
17 | MuUHUManNbHbIW 06opoT B Mecal (T.B) rpH 128497.8
18|MnaHKupyemblid 06opoT B Mecal rpH 132000,0
19|KoMMyHanbHble yenyri B Mecay rpH 3960,0
20|3aTpaTbl/MHBECTULMN gonn 58850,0
21|MBT1, Peknama 1 npovee... rPH e, 250,2

PeHTabenbHoCTb

Beoanmoe zHa4yeHne



KaKk noBbICMTb pEHTA6E/IbHOCTb?

 C Takoil Ipo0J1eMOH CTAJIKUBAETCSI OTPOMHOE
KOJIMYECTBO MaJIeHbKUX Kade — HeDOoJIbIIas
II0cajKa, BBICOKAs apeHa, HeOOXOJUMbIH
MHUHHIMYM IIepcoHajia U PyHKIIMOHAIHHOIO
000pymoBaHUA — 3aTPaThl OOJIbIINE, a MPUOBLIN
HUKAKOM...

» Kakue cienyer czenath U3MeHEHUs, YTOOBI
IIOBBICUTHh PEHTA0EIbHOCTD U IIPHUOBLIb
3aBeIeHUd?



YBen4YeHne nocajKu o4eHb CUJIbHO BIUSAET Ha
MoKasaTen peHTabeNbHOCTU, HO NPUAYT JiM Noan?

r.Kues, npocnekt MockoBckun 16-6, (044)502-55-20, (067)935-27-65

Ne HawmeHoBaHWe Eo.mam | Baww gaHHbIe

1]O6WMIA MeTpa noMeLleHna M2 110,0

2|PemoHT 3a M2 gonn 500,0

3|CpoKH CTPOMTENLCTEA Mec 6,0

4|CTpouTentHbIE KAHWKYNbI Mec 5,0

5[|ApeHga M2 gonn 35,0

6|MocafoYHbBlx MECT yen 40,0

7|CpedHui cYeT rpH 110.0

8|3arpyska 3ana KO3t (1%3‘) lxmn/i%!f !:ugﬁ

9 Ha'—l.eHKa I{OSCIJCIJ L ANA MHOYCTPUM NUTaHWA
10|3apnnaTta B mecAy rpH 32000,0
11|OKynaemMocTb Mec 18,0
12|Kypc gonn 8,0
13|O6opeT B 4eHb NNaHUPYEMbIN rpH 5720,0
14| To4ka 6e3yGbITOMHOCTH B AEHb rpH 43229
15(Mpubbink B geHb rpH 998,0
16|Mpubbinb B MecAL rpH 29938,7
17 |MuHMManeHbIA o6opoT B Mecay (T.B) rpH 129685,8
18|MNnaHupyemMblil 06opoT B Mecal rpH 171600,0
19|KoMMyHanbHbIE YyCnyru B Mecay rpH 5148,0
20| 3aTpaTbl/MHEBECTULWK gonn 58850,0
21|MBr, Pexnama v npoyee... rpH 2993,9
z#] PeHTabenbHOCTh % 10,0

Beoaumoe 3Ha4eHue o

—




YBennyenue 3alPY3KU 3aJla MOXKET ObITb CBSA3aHHO C
HOBbIM MEHIO, HOBbIMUA MNMPOAYKTaMU N YMEHbLUEHUIO

HaLlEeHKM...HECKO/IbKO CHMKAOLLMMM 06LLIMM 3D EKT
r.Kues, npocnekt MockoBckun 16-6, (044)502-55-20, (067)935-27-65

Ne HauwmeHoBaHue Eg.vam | Bawwu gaHHble

1]06WKMIA MeTpax nomelleHua M2 110,0

2|PemoHT 33 M2 gonn 500,0

3[CpoKK CTPOUTENBLCTEA Mec 6,0

4|CTpouTenbHbIE KAHWKYIbI Mec 5,0

5|ApeHga M2 gonn 35,0

6|MocagodHbIX MeCT yen 40,0

7|CpenHuii cuet rpH 13‘0\ |

8[3arpyska zana Koadhd £13 Kmnﬁﬂb!f Eugﬂ

9 HaquHa I{OSCIIJCP \35012 ANA UHAYCTPUA NUTaHUA
10|3apnnarta B Mmecay rpH 32000,0
11|OKkynaemMocTb Mec 18,0
12|Kypc gonn 8,0
13|060opoT B AeHb NNaHUPpYEMBbIi rpH 5720,0
14| Touka 6e3y6bITOMHOCTA B OEHb rpH 4619,4
15|Mpubbink B AgHb rpH 733,7
16|Mpubeine B Mecay rpH 220124
17 |MUHUManbHbIH o6opoT B Mecay (T.6) rpH 138581,3
18|MnaHupyemblii 06opoT B Mecal rpH 171600,0
19|KoMMyHanbHble ycnyrk B Mecay rpH 5148.,0
20(3aTpaTtbl/MHBECTULMI gonn 58850,0
21|MBIN, Peknama 1 npodee... rPH 2201,2

eyl PeHTabenbHOCTb

BeoaoumMoe 3Ha4yeHue




YBENMYEHUIO 3arpy3KM MOXKET NOCNOCOBCTBOBATbL BbIXO/,
Ha ApYryt ayAmMTOPUIO HO C MOHMMKEHUEM CPEAHEro
yeka...

r.Kues, npocnekt MockoBckun 16-6, (044)502-55-20, (067)935-27-65

Ne HaumeHoBaHHe Eg.u3m | Balu gaHHbIe

1] 06WKiA MeTpak NnoMeLeHna M2 110,0

2|PeMoHT 3a M2 aonn 500,0

3[CpoKW CTPOUTENLCTBA Mec 6,0

4|CTpouUTENbHEIE KAHWKYNBI Mec 5,0

5(|ApeHga M2 gonn 35,0

6|MocafoYHbIX MecT yen

7|CpegHnin cuet rpH {90,0 |

8|3arpyska 3ana Koadd p Kmn/i%!f Eugﬁ

9 HaLI,EHKa KOSCIDCID 3,0 ANA UHAYCTPUU NUTaHWA
10|3apnnaTa B MecAy rpH 32000,0
11| OKkynaemocTb Mec 18,0
12|Kypc gonn 8,0
13|0B6opoT B AeHb NNaHUpYEMbIA rpH 4680,0
14| To4ka 6e3yObITOMHOCTH B A&Hb rpH 4588,2
15|Mpubeinb B JeHb rpH 61,2
16|Mpubeinke B Mecal, rpH 1836.,4
17 |MuHUManbHbIA 06opoT B Mecal (T.5) rpH 137645,3
18|MnaHupyemblid 0GopoT B Mecal rpH 140400,0
19|KoMMyHanbHbIE yenyru B Mecay rpH 4212,0
20|3aTpaThl/MHBECTULMWK gonn 58850,0
21|MBl, Peknama W npoyee... rpH 183,6

PeHTabenbHoOCTL

BrOoMUMOE 3HAUEHWUE




Hall BapuaHT pellueHuA:

* YBeJIHUUUTH KOJIHUUECTBO MOCAZOYHBIX MECT 0 45 (
HaIIpUMep — CTYJIbs 3a OapHOM CTONKO)

* Y4uThIBad BLIXOJ Ha JAPYIYIO [IEJIEBYIO ayAUTOPHIO, C
IIOMOIIIbI0 aKTUBHBIX IIPOIaXK OpUIIMaHTaMU (-
..mompobyTe emnie HaIll GUPMEHHBIH cajIaT,...y HacC
IIOSBUJINCH HOBBIE JIECEPTHI...) MOKHO IIOBBICUTD
CpeIHUU Y€eK 0 100 I'pH

* 3aKyIlKa OPOAYKTOB JIOJI3KHA ObITH OIITUMAJILHOU 110
KadecTBY (B nepByto ouepenb(!!!)- zagaua Illed-nmoapa)
U IleHe (3aga4ya JupeKTopa)

» KauecTBeHHBIN CEPBUC, KYXHS IIPUBJIEKYT HOCTOSHHBIX
IIOCETUTEIEU



BbibpaTh cTpatermo u onpeaenntb «CBoero» KamMeHTa.
/lencTBoBaTb KOMaHA0OMU M paboTaTb MO BCEM

NnoKasaTenam, J0OMBASCb MCNONHEHUSA N1aHa!
r.KueB, npocnekt MockoBckun 16-6, (044)502-55-20, (067)935-27-65

Ne HavmeHoBaHue Eg.usm | Bawwu gaHHble

1|OBLLUMIA MeTpaK NoMeLLeHUA M2 110,0

2|PeMoHT 38 M2 gonn 500,0

3|Cpoku cTpoUTENLCTRE Mec 6,0

4|CTponTenkeHble KaHWKYIbI Mec 5,0

5|ApeHga M2 gonn

6|MocagodHbIX MecT yen 45,0

7|CpegHuii cuet rpH 100,0 |

8|3arpyaka 3ana Koadd 1,5 MA_ K PO

9|Hauenka ko3 3,5 AR MHAYCTPAN NHTaNMA
10|3apnnaTa B Mecay rpH 3 ,0
11|OKynaeMocTb Mec 18,0
12|Kypc gonn 8,0
13|O6opoT B geHb NNaHWpyeMbIi rpH 6750,0
14| Tou4ka Ge3yObITOYHOCTH B A€Hb rPH 4353,8
15|Mpubbink B 4eHb rpH 1711,6
16|Mpubbinb B MecaL rpH 51348,0
17 |MuHumaneHblid 06opoT B mecay (T.6) rpH 130612,8
18|MnaHupyeMblil 06opoT B Mecal rpH 202500,0
19|KoMMyHanbeHbIe YCIyri B Mecay rPH 6075,0
20|3aTtpaTbl/MHBECTULWN gonn 58850,0
21|MBI1, Peknama 1 npo4ee... rpH geae, 51348
z¢] PeHTaGenbHOCTh % 17,1

S

BeoaMmoe 3Ha4YeHne




	Презентация программы    Rest-Bond
	Ввод данных по заведению – обычное кафе
	Как повысить рентабельность?
	Увеличение посадки очень сильно влияет на показатели рентабельности, но придут ли люди?
	Увеличение загрузки зала может быть связанно с новым меню, новыми продуктами и уменьшению наценки…несколько снижающими общий эффект
	Увеличению загрузки может поспособствовать выход на другую аудиторию но с понижением среднего чека… 
	Наш вариант решения:
	Выбрать стратегию и определить «Своего» клиента. Действовать командой и работать по всем показателям, добиваясь исполнения плана!  

